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ASAT & short food supply chains.  

Strengthening local communities 

 

Introduction - brief introduction to ASAT (Asociația pentru Susținerea Agriculturii Țărănești), Romania’s 

adaptation of the Community-Supported Agriculture (CSA) model 

In 2008, members of what is today ASAT Association started in the western city of Timisoara, the first CSA in 

Romania. Between 2008 and 2014 the ASAT network had no legal status and functioned as an informal 

association of consumers and producers guided by a common Carta. 

Given that the network was constantly growing, in order to smooth operations and to give it a legal status, in 

2014 ASAT was registered as a non-governmental organization. Nevertheless, ASAT continues to function as 

a horizontal grassroots movement: decisions are taken democratically and collectively, and it is financed 

solely by its members’ annual contribution fee. 

ASAT means a direct, not mediated, and solidarity-based partnership between citizens from urban area 
(groups of responsible consumers) and small-scale producers from the proximity area. ASAT partnerships are 
sustaining an equitable solution to share both benefits and risks associated with a locally produced organic 
food.  
 
The Romanian ASAT solidarity partnerships between consumers and small holders are inspired by the French 
model of Community Supported Agriculture (AMAP - Associations pour le maintien d'une agriculture 
paysanne in French, or Association for the Preservation of Peasantry Agriculture).  
 
ASAT Romania nourishes a critical movement for maintaining local small-scale food producers, building 
alternatives of solidarity economy. ASAT partnerships are based on the desire to preserve social and 
environmental capital, as guarantees of good quality local food, and of autonomy and sustainable farming.  
 
The association aims to increase opportunities for smallholders in terms of fair price, and access to decent 
living conditions. 
 

Overview of the importance of short supply chains in building resilient communities. 

Short supply chains play a crucial role in strengthening local communities by creating direct connections 

between producers and consumers, fostering economic stability, and ensuring food sovereignty. By 

shortening the distance between gardens and table, these models reduce dependence on globalized food 

systems that are vulnerable to economic shocks, climate disruptions, and supply chain breakdowns. 

In ASAT partnerships, consumers commit to sourcing food from local producers for an entire season, which 

guarantees a stable income for small-scale producers. This financial predictability allows producers to invest 

in sustainable agricultural practices, improving both soil health and biodiversity. Additionally, short supply 

chains reduce food miles, leading to a lower carbon footprint and fresher, nutrient-rich products for 

consumers. 
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Beyond economic and environmental advantages, short food supply chains reinforce social cohesion by 

fostering trust and mutual support between producers and consumers. Community members become more 

engaged in food production, understand seasonality, and actively contribute to preserving traditional 

agricultural practices.  

This direct producer-consumer relationship enhances transparency, accountability, and a shared 

responsibility for sustainable food systems, ultimately strengthening the resilience of local communities. 

 

Alignment with the Looking Up project’s theme: strengthening local food systems for sustainability and well-

being. 

The Looking Up project focuses on fostering sustainable development by strengthening local food systems, 

and ASAT aligns perfectly with this vision. By promoting short supply chains and direct consumer-producer 

partnerships, ASAT enhances food sovereingty, supports small-scale producers, and encourages 

environmentally responsible agricultural practices. These elements are essential for building resilient 

communities that can thrive economically while maintaining ecological balance. 

Sustainability within local food systems means reducing reliance on industrial agriculture, which often leads 

to soil degradation, biodiversity loss, and high carbon emissions from long-distance transportation. ASAT 

partnerships counteract these effects by prioritizing organic and agroecological farming methods, minimizing 

food waste, and shortening the path from producer to consumer. This not only ensures fresher, healthier food 

but also helps mitigate the impact of climate change by reducing energy-intensive distribution networks. 

Beyond environmental sustainability, ASAT contributes to the well-being of both producers and consumers. 

Producers receive fair compensation and financial stability, enabling them to continue their agricultural 

practices without pressure from large-scale corporate competition. Meanwhile, consumers gain access to 

high-quality, locally grown food, fostering a deeper connection to the origins of their meals and promoting 

healthier eating habits. Through community engagement and collective decision-making, ASAT reinforces 

social bonds, empowering individuals to take an active role in shaping their local food systems. 

By demonstrating the benefits of community-driven, sustainable food networks, ASAT serves as a practical 

model that aligns with the Looking Up project’s mission. It highlights how short supply chains can drive long-

term sustainability, economic equity, and improved well-being across local and regional communities. 

 

1. Economic benefits: strengthening local economies 

Higher income for small-scale producers: by eliminating intermediaries, producers receive fair prices for their 

work, ensuring financial stability. 

Short food supply chains, such as those promoted by ASAT, play a crucial role in strengthening local economies 

by ensuring that small-scale producers receive fair compensation for their work. By eliminating 

intermediaries, producers can sell their produce directly to consumers at a stable, predictable price, reducing 

financial insecurity and enabling them to reinvest in their gardens.  

ASAT partnerships provide smale scale producers with a guarantee of product marketing, as consumers 

contract the entire crop at the beginning of the agricultural season. This upfront commitment ensures 

financial security for smallholders, allowing them to plan and invest in their agricultural activities without 

the uncertainty of fluctuating market conditions. 
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Job creation: short supply chains contribute to employment in local agriculture, food processing, and retail. 

In addition to securing fair income for producers, short supply chains generate employment opportunities 

in local agriculture. ASAT partnerships are structured to match the production capacity of each smallholder, 

ensuring a sustainable workload while also creating the opportunity to expand and contract additional 

workers.  

This approach strengthens rural economies by offering stable employment, making farming a more viable 

profession, and contributing to the overall revitalization of agricultural communities. 

 

Market access for small-scale producers: many producers struggle to compete with large agribusinesses; 

direct partnerships with consumers provide a reliable sales channel. 

Market access is another key challenge that small-scale producers face, especially in a landscape dominated 

by large agribusinesses and supermarket chains. Through ASAT, producers not only gain direct and reliable 

sales channels but also benefit from a simplified distribution system. Smallholders share out their crops only 

one day a week, at a collective point of distribution, within a 1-2 hour timeframe. This efficient system 

minimizes logistical burdens, allowing producers to focus on sustainable production rather than market 

uncertainties. 

ASAT also promotes local organic small-scale agriculture by exclusively supporting small food producers and 

ensuring that they receive a fair price covering all production costs. This financial stability enables them to 

adopt environmentally friendly practices, such as using manure and ecological farming techniques instead of 

industrial fertilizers and synthetic pesticides. By encouraging biodiversity and food production in harmony 

with nature’s cycles, ASAT strengthens not only local economies but also long-term agricultural resilience. 

Beyond its direct economic benefits, ASAT partnerships contribute to a broader shift in consumer behavior. 

Participants in these direct producer-consumer relationships gradually adapt their eating habits, 

incorporating more seasonal and locally sourced ingredients into their diets. This shift not only enhances 

their nutritional intake but also fosters a deeper appreciation for sustainable food systems. Over time, long-

term ASAT members experience a transformation in their overall consumption behavior, further reinforcing 

the stability of local economies and the viability of small-scale farming. 

By strengthening the financial well-being of small producers, creating jobs, improving market access, and 

encouraging sustainable consumption patterns, short food supply chains contribute to the economic 

resilience of local communities. ASAT exemplifies how a solidarity-based food system can drive economic 

sustainability while fostering environmental and social responsibility. 

 

2. Environmental benefits: reducing the carbon footprint 

Lower transportation emissions: reduced travel distances mean a smaller carbon footprint compared to 

industrial food supply chains. 

Short food supply chains play a crucial role in reducing the environmental impact of food production and 

distribution. By prioritizing local sourcing and direct producer-consumer relationships, these models 

significantly lower transportation emissions, minimize food waste, and encourage sustainable farming 

practices, contributing to a healthier planet. 

One of the most immediate environmental benefits of short supply chains is the reduction of carbon 

emissions associated with food transportation. Industrial food systems rely on extensive supply chains that 

require produce to travel long distances, often across countries or continents, before reaching consumers. In 
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contrast, ASAT partnerships connect consumers with small-scale producers from their proximity area, 

drastically shortening the journey from gardens to table.  

By distributing their harvests at designated collective points, producers reduce the need for multiple 

transportation and storage steps, significantly cutting down on fossil fuel consumption and greenhouse gas 

emissions. 

 

Minimized food waste: since food is harvested based on actual consumer demand, there is less 

overproduction and waste. 

Another major advantage is the reduction of food waste. Traditional industrial food supply chains often result 

in surplus production, long storage periods, and waste at multiple stages, from gardens to distribution centers 

to retail shelves.  

In ASAT partnerships, food is grown based on actual consumer demand, as members commit to purchasing 

the entire harvest before the season starts. This pre-arranged structure ensures that producers only produce 

what is needed, eliminating excess production and reducing the risk of unsold food going to waste.  

Furthermore, because food is distributed directly from gardens to consumers with minimal storage time, 

spoilage is significantly reduced, leading to fresher, higher-quality products with a longer shelf life. 

 

Support for sustainable farming practices: direct producer-consumer relationships encourage organic and 

regenerative agriculture, fostering biodiversity and soil health. 

Short food supply chains also serve as a catalyst for sustainable farming practices. ASAT exclusively supports 

smallholder producers who use environmentally friendly techniques, such as organic and agroecological 

agriculture. These producers avoid synthetic fertilizers, industrial pesticides, and other harmful chemicals, 

instead relying on ecological methods that protect soil health, promote biodiversity, and sustain long-term 

agricultural productivity. Many ASAT producers utilize manure and compost instead of chemical inputs, 

ensuring that their farming methods align with natural cycles and contribute to ecosystem preservation. 

Additionally, ASAT partnerships foster biodiversity by promoting the cultivation of a variety of crops adapted 

to local climates and ecosystems. Unlike industrial monocultures that deplete soil nutrients and increase 

vulnerability to pests, ASAT producers prioritize diverse, seasonal production, helping to maintain genetic 

diversity and resilient agricultural landscapes.  

This approach not only benefits the environment but also enhances food sovereignty by making local food 

systems more adaptable to climate change and other external shocks. 

Through these environmental benefits - lower carbon emissions, reduced food waste, and the promotion of 

sustainable agricultural practices - ASAT demonstrates that local, community-driven food systems can be a 

powerful force in mitigating the ecological impact of food production.  

By strengthening the link between consumers and producers, ASAT encourages responsible food choices, 

supports climate-friendly agriculture, and contributes to building a more sustainable future. 
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3. Social benefits: enhancing food sovereignty & consumer engagement 

Resilience against global supply chain disruptions: localized food networks reduce dependency on volatile 

global markets. 

Short food supply chains, such as those facilitated by ASAT, provide significant social benefits that go beyond 

the simple exchange of goods. They strengthen local food sovereignty, educate consumers about sustainable 

food systems, and foster trust and accountability between producers and consumers. These elements are 

crucial for building resilient communities that can withstand economic and environmental challenges while 

promoting social cohesion. 

One of the key advantages of short supply chains is their role in increasing resilience against global supply 

chain disruptions. Industrialized food systems are highly dependent on international trade, long-distance 

transportation, and centralized distribution networks. Events such as economic crises, conflicts, pandemics, 

or climate-related disruptions can lead to food shortages and price fluctuations that affect both producers 

and consumers. By contrast, ASAT partnerships create localized food networks that are less vulnerable to 

external shocks. Consumers have direct and reliable access to fresh, high-quality food from nearby gardens, 

while small-scale producers enjoy a stable market independent of large retailers or global fluctuations.  

This localized approach enhances food sovereignty, ensuring that communities can maintain a consistent 

food supply even during uncertain times. 

 

Consumer awareness and education: consumers become more conscious of food origins, seasonality, and 

sustainability. 

Another major social benefit of ASAT partnerships is the increased consumer awareness and education 

regarding food production, seasonality, and sustainability.  

Unlike conventional supermarket shopping, where consumers have little knowledge of where their food 

comes from or how it is grown, ASAT members develop a deeper understanding of the agricultural process. 

By engaging in direct communication with producers, they learn about traditional and organic farming 

methods, the importance of crop diversity, and the environmental impact of their food choices.  

Over time, this awareness leads to a shift in consumption habits, with members prioritizing seasonal, locally 

produced foods that are both nutritious and environmentally friendly. Many ASAT consumers report a 

transformation in their diets, incorporating more fresh vegetables and fruits while reducing their reliance on 

processed and imported products. 

 

Trust and accountability: direct interaction between producers and consumers reinforces transparency and 

a sense of shared responsibility. 

Trust and accountability are also strengthened through these direct producer-consumer relationships. In 

conventional food markets, there is often a lack of transparency regarding food origins, production methods, 

and the ethical treatment of workers.  

ASAT partnerships eliminate this uncertainty by creating a system in which consumers know exactly where 

their food comes from and who is producing it. Producers, in turn, are motivated to uphold high standards of 

quality and sustainability, as they are directly accountable to their consumer group. This mutual trust fosters 

a sense of shared responsibility: consumers support ethical and sustainable farming, while producers are 

encouraged to maintain practices that benefit both people and the environment. 
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Beyond the economic transaction, ASAT partnerships cultivate a sense of community and solidarity. These 

food networks bring people together - producers, families, and even entire neighborhoods - who share a 

common goal of supporting local agriculture and promoting food sovereingty.  

Regular interactions at distribution points create opportunities for social exchange, knowledge sharing, and 

even collective action in favor of food system improvements. By participating in ASAT, consumers become 

active contributors to a fairer, more sustainable food system, rather than passive shoppers in an impersonal 

market. 

Through these social benefits - greater resilience, informed consumer choices, and stronger trust - short 

food supply chains like ASAT help build healthier, more connected communities. They empower individuals 

to take ownership of their food sources, support local producers, and foster long-term social and economic 

stability. 

   For more details about ASAT: www.asatromania.ro 

 

https://www.asatromania.ro/

